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CSA COMMUNITY CONCERN &
COMPLAINT PROCESS

Purpose

The Center for Spiritual Awakening (“CSA") is committed to cultivating a respectful,
safe, inclusive, and spiritually supportive environment for all participants.

This process exists to help address concerns involving:

harassment or discrimination

boundary violations

disruptive behavior

interpersonal conflict

spiritual manipulation or misuse of influence
retaliation

safety concerns

violations of CSA Community Standards

CSA seeks to respond with fairness, compassion, clarity, accountability, and
appropriate care for both individuals and the broader community.

This process applies to staff, ministers, volunteers, members, renters, facilitators,
guests, attendees, and participants involved in CSA activities or present on CSA
premises.

1. REPORTING A CONCERN

Concerns may be reported verbally or in writing.

Individuals are encouraged to report concerns involving:
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safety issues

harassment

discrimination

repeated interpersonal conflict

misconduct

inappropriate behavior

boundary concerns

retaliation

conduct inconsistent with CSA Community Standards

Reports may be submitted to:

CSA leadership

designated staff

ministers

board representatives

designated community care or safety contacts

CSA encourages concerns to be raised as promptly as reasonably possible so
situations can be addressed constructively and safely.

CSA representatives who receive a complaint are expected to notify CSA
leadership within 24 hours of receipt.

2. INITIAL RESPONSE & INTAKE

Upon receiving a concern, CSA representatives will:

e acknowledge receipt of the concern when appropriate
e assess immediate safety or operational needs
e gather preliminary information
e determine appropriate next steps
CSA may:

e request additional details



[Type here]

e speak with involved individuals
e review relevant communications or documentation
e establish temporary boundaries or interim measures if necessary

Not every concern requires formal disciplinary action or investigation. CSA will seek
responses proportionate to the nature and seriousness of the situation.

3. INFORMAL OR RESTORATIVE
RESOLUTION

When appropriate and reasonably safe, CSA may pursue informal or restorative
approaches to resolving concerns.

Possible approaches include:

facilitated conversation

clarification of expectations

pastoral support or guidance

mediation

behavioral agreements

temporary boundaries or pauses in interaction

Informal resolution may not be appropriate where concerns involve:

harassment

abuse

sexual misconduct

significant power imbalance

threats or safety risks

repeated patterns of harmful behavior

retaliation

refusal to cooperate with community expectations

CSA reserves discretion to determine when formal intervention is necessary.
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4. FORMAL REVIEW & PROTECTIVE
ACTION

CSA may initiate a more formal review process when concerns involve:

serious misconduct

repeated disruption

harassment or discrimination

sexual misconduct

spiritual exploitation or manipulation

significant boundary violations

threats to safety or community well-being

ongoing noncompliance with behavioral expectations

CSA may:

gather information from involved parties

consult appropriate leadership or board representatives

establish written behavioral expectations

impose participation limitations

suspend or terminate participation in programs, activities, or events

remove individuals from CSA premises

involve emergency services or outside authorities when reasonably necessary
or legally required

CSA reserves the right to take immediate protective action where safety, legal
obligations, or community well-being require prompt intervention.

5. INTERIM MEASURES
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During review of a concern, CSA may implement temporary measures intended to
support safety, stability, and community functioning.

Such measures may include:

temporary participation restrictions

directed pauses in contact

adjusted volunteer or leadership responsibilities
attendance limitations

temporary removal from events or activities

Interim measures are not necessarily findings of wrongdoing and may be
implemented while concerns are being reviewed.

6. CONFIDENTIALITY & PRIVACY

CSA will make reasonable efforts to respect privacy and maintain appropriate
confidentiality throughout the process.

However:

e absolute confidentiality cannot be guaranteed

e information may need to be shared with appropriate individuals involved in
addressing the concern

e disclosure may occur where safety, legal obligations, or protection of the
community reasonably require it

Participants are expected to avoid retaliation, gossip, intimidation, or unnecessary
disclosure regarding reported concerns.

7- RETALIATION

Retaliation against any individual who:
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raises a concern

participates in a review process

provides information

supports another person in reporting misconduct

is prohibited.

Retaliatory conduct may itself result in intervention or participation restrictions.

3. DOCUMENTATION & RECORDKEEPING

CSA may maintain confidential internal records related to:

reported concerns
communications
response actions
behavioral agreements
participation restrictions
follow-up steps

Documentation will generally be maintained only by appropriate CSA leadership or
designated representatives and stored in a reasonably secure manner.

CSA will seek to maintain documentation practices appropriate to the size,
resources, and operational needs of the organization.

9. LIMITATIONS OF CSA’S ROLE

CSA is a spiritual and community organization and is not:

e aclinical treatment provider
e Qacrisis-response agency
e alaw enforcement body
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e acourtoflaw

CSA may respond to community concerns, establish participation boundaries, and
take reasonable measures to protect the community environment. CSA does not
guarantee resolution of all interpersonal disputes or conflicts.

10. REVIEW & MODIFICATION

CSA reserves the right to interpret, modify, update, or revise this process as needed
to support community well-being, operational effectiveness, legal compliance, and
organizational safety.
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